
 

N.B:  

 1. All questions are compulsory. 

 2. Figures to the right indicate full marks. 

 3. Use of log-table/nonprogrammable calculator is allowed. 

 4. Answer for the same question as far as possible should be written together. 

 

Q1. A)  Match the following columns. (any Eight)                                                             08 

Group ‘ A’ Group ‘ B’ 

1. Management  i. Determined course of action 

2. Discipline  ii. Principle of Management   

3. Top level Management  iii. Shown on an organizational Chart 

4. MBO iv. Inflexibility in the organization 

5. Cost Benefit Analysis  v. Supervision principle of management  

6. Plan vi. Authority Based Process  

7. Organization Structure   vii. Attaining Organizational Objectives 

8. Span of Control  viii. Preservation of nature Environment  

9. Green Management  ix. Chief executive officer 

10. Leadership  x. Techniques of weighing alternative  

 

       B) Multiple Choice Question. (any Seven) ̀                                                     07 

1.Management is the _________ of getting things done by others  

a. Schedule b. Process c. Structural  

       2.Unity of_____ that an employee should receive order/instructions from one superior only. 

  a. Labour  b. Team c. Command 

        3.Management assures industrial peace by encouraging better relations between_________. 

  a. Employer & Employee  b. Organizer & Seller   c. Seller & Buyer 

          4.________ is the most basic of all the managerial functions.   

  a. Planning  b. Organizing  c. Staffing 

          5.MBO is a technique and ____________ of management . 

  a. Socially  b. Philosophy   c. psychology  

           6.Decision-making and Planning are deeply ____________. 

  a. inter linked   b. Intera linked             c. None of these 

  7.Delegation Pushes authority near the point of ____________. 

  a. Decision   b. Planning   c. Action 

   8.________is the duty assigned to a subordinate by virtue of his position in the organization. 

  a. authority  b. responsibility          c. cooperation 
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 9.Direction initiated at the ___________ of management and follows to lower levels by hierarchy.    

  a. Top Level   b. Middle-level          c. Lower level  

10.Towards all the managerial functions, which is not possible without planning?  

  a. Leadership  b. Co-ordinating         c. Controlling 

 

 

Q.2A. Attempt any one of the following.            15 
1. Define Management. Explain the Characteristics of Management.        08 

2. Distinguish Between Management & Administration.        07 

 OR 

     B.   1.What is scientific management? what are its Contributions to management?     08 

2. Explain the Managerial Grid theory.                      07 

 

Q.3A. Attempt any one of the following.            15 
1. Explain the Features of Management By Objectives.        07 

 2. Explain Planning. Discuss the essentials of a good plan.    08 

                                                                                                     

OR 

      B.  1.What is MBO? Explains the Advantages of MBO.         08

  

  2. Explain the process of Decision Making.          07 

    

Q.4A.  Attempt any one of the following.            15 
1. Distinguish between Formal and Informal Organization.                 07 

   2. What is organizational Structure? Factors Affecting Organizational Structure?     08 

                                                            OR 

      B.  1.Factors Affecting the Span of Control.          08                                                                                             

2. What is Delegation and Explain its Principles?                                                  07 

 

Q. 5A.  Attempt any one of the following.            15 
     1. What is direction? what are the principles of direction?        08 

            2. Explain the Features Of CSR.           07 

         OR 

Q.5 B. Write Short Notes (Any 3)             15 

1.Brainstorming. 

2.Management is an Art. 

3.PODSCORB 

4.Departmentation 

5.Green Management. 


